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Friends:

On behalf of my fourteen 
judicial colleagues, our Masters 
and Commissioners, court 

administration, all the staff of the Second 
Judicial District Court (“the District Court”), 
and myself, I want to start by saying we 
hope this finds you, your families, your staff, 
and your friends safe and healthy during 
these turbulent times.  Approximately one 
month ago, Chief Judge Freeman entered 
Administrative Order 2020-2 (“AO-02”) in 
response to the COVID-19 pandemic.  AO-
02 dramatically impacted how the District 
Court interacted with you and the citizens of 
Washoe County.  The Judges of the District 
Court felt swift action was necessary to 
protect the people who access the courthouses 
daily and District Court employees. We 
unanimously approved AO-02, and every 
other administrative order that has followed.  
Given my involvement across a broad 
spectrum of civil and criminal assignments,1 
Chief Judge Freeman asked me to give you 
a brief overview of how the District Court is 
operating.  We want to emphasize that while 
the courthouses may be currently closed, the 
District Court is open and providing almost 
all the services we provided prior to March 16, 
2020. 

The COVID-19 pandemic, the state of 
emergency, and the associated Stay Home for 
Nevada orders declared by Governor Sisolak 
caused the District Court to act quickly.  
We went into triage-mode and began to 
formulate plans on how we could continue 
to safely serve our constituents, and at the 
same time be a safe working environment.  

AO-02, among other acts, closed physical 
access to the Law Library; suspended the 
meeting of the Washoe County Grand Jury; 
vacated all jury trials (civil and criminal) 
scheduled to begin within the next 30 
days; limited access to the courthouses for 
certain individuals in conformance with 
the Centers for Disease Control guidelines; 
and established essential case types the 
District Court would continue to hear in 
the courtrooms.  AO-02 was signed by 
both Chief Judge Freeman and Nevada 
Supreme Court Chief Justice Pickering.  
It was the intention of the District Court 
that the mission critical tasks of the General 
Jurisdiction and Family Division would 
continue.  Judges were encouraged to 
decide matters on the pleadings if possible, 
or conduct hearings by video or audio 
means.  The District Court also encouraged 
parties in both criminal and civil cases to 
continue hearings or trials, if possible.

Our plans had to be adjusted almost 
immediately after AO-02 was issued.  Chief 
Judge Freeman issued Administrative Order 
2020-05 (“AO-05”) on March 18, 2020.  
AO-05 completely closed the District 
Court facilities to public access and our 
staff were ordered to work from home.  It 
was determined the District Court could 
not perform its core functions in person 
and at the same time comply with the 
social distancing and other requirements 
necessary to ensure the health of the 
public, counsel, and District Court staff.  
The danger was reinforced when we had 
a member of our District Court family 
diagnosed with COVID-19.  It was clear 

we needed to be more proactive to protect 
everyone’s safety. Thankfully, the team 
member has fully recovered and is doing 
well.  By acting promptly, the District Court 
believes it ensured no further spread of the 
disease would occur at the courthouses.  

The  Judges and court administration 
began bi-weekly virtual meetings immediately 
after AO-05 was issued.  We have conferences 
on Mondays and Thursdays at noon to discuss 
the impact of the crisis on our operations 
and how we can better serve you.  100% 
participation was requested by Chief Judge 
Freeman, and every Judge in the District 
Court has been present for these conferences 
since they began.  The first few meetings were 
primarily crisis management.  It was apparent 
we would be operating in this modified fashion 
for the foreseeable future; therefore, we were 
all encouraged to begin to perform our regular 
duties remotely, if possible.

Ensuring the District Court could 
continue to operate after closing the facilities 
to both staff and the public required significant 
effort.  The District Court’s IT personnel 
worked many long hours and were able to 
establish virtual private network access for our 
employees so they could perform their jobs 
remotely.  The District Court had to purchase 
45 laptop computers to ensure all departments 
were functioning.  Judges and staff even used 
their own funds to purchase equipment in 
order to obtain them sooner than the District 
Court bulk order.  Additionally, the District 
Court purchased a Zoom license for every 
judicial officer so we can conduct hearings 
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M I L L E N N I A L  M I N U T E
By Kelci Binau, McDonald Carano

Remote Working - Zooming into the Future

WWorking from home, 
is it the answer to a 
deteriorating work-life 

balance, rapidly increasing office rental 
costs, employee attrition rates, and fewer 
breaks and sick days? The authors of a 
2015 research study, “Does Working 
From Home Work?” sought to answer 
these very questions. The authors, 
seeking to extoll the benefits of working 
from home, conducted an experiment 
involving 1,000, volunteer employees 
of a NASDAQ-listed Chinese travel 
agency. One-thousand call center 
employees were randomly assigned to 
work in the agency office or from home 
for nine months.

The results? Employees working 
from home increased their performance 
by 13%, reported “improved work 
satisfaction,” attrition rates dropped by 
50% and breaks and sick days reduced.  
Employees working from home reported 
it was more convenient than working 
from the office in terms of getting 
coffee and lunch, using the restroom 
and experiencing fewer interruptions.  
Researchers found the increase in 
employee performance did not sacrifice 
the quality of work for those working at 
home.  

Next, the travel agency rolled out 
the option to work from home to its 
remaining 15,000 employees and gave 
the volunteer employees the option 
to continue working from home or 
return to the office. Strikingly, the 
remaining employees who transitioned 
to working from home almost doubled 
the performance increase from 13% to a 
staggering 22%.

Would the current landscape lead 
to similar results? Unlikely, currently 
there are too many random variables 
at play.  A pandemic is not the proper 
time to determine whether working 
from home or newly implemented work 
arrangements are optimal for productivity 

on a per-employee basis.  Firms across the 
nation were forced to close their doors, 
lay off employees and/or reduce salaries, 
coordinate last minute installations 
of at-home computer equipment and 
implement undeveloped protocols.  
Employees were forced to create make-
shift workstations on their kitchen islands 
and in bedrooms or laundry rooms, adjust 
to interruptions from new, underage co-
workers, become homeschool teachers 
and re-arrange finances.  Not to mention, 
COVID-19 did not ask for volunteers.

Although now may not be the 
time to rely on and measure employee 
productivity while working from home, 
law firms should embrace remote 
working.  Although the Bureau of Labor 
Statistics indicates that only 29% of 
Americans can work from home, the 
Federal Reserve reports that the labor 
force working from home has tripled 

in the past 15 years.  Law firms should 
not simply survive the COVID-19 
pandemic, firms should utilize this time 
to consider moving towards designing 
and adopting modern technology 
management practices such as working 
from home.

Let’s face it, aside from being 
prompted by the pandemic, technology 
has dramatically changed the practice of 
law.  Before the pandemic, remote work 
was accelerating across the world due 
to obvious accelerants such as increased 
living costs, commutes, and technology.  
It should not be overlooked that for the 
past few years, myself and other writers 
have covered topics including Millennials 
and their penchant for technology, 
flex hours and a work-life balance.  As 
my April 2019 Writ article stated, “By 
2030, Millennials in America will make 
up roughly 75% of the workforce.”  

Local MEDIATION SERVICES at a Reasonable Rate 

AAA Trained Mediator.

40 Years of experience in Commercial
Litigation and Employment Litigation with
numerous Jury Trials and hundreds of
Judge Trials representing both Plaintiffs
and Defendants.

Has conducted over 40 mediations as a
mediator, both public and private, and has
participated in over 50 mediations as an
attorney for a party.

If you would like to see if you can resolve  your 
dispute at a reasonable cost, please give me a 
call: 

Dan C. Bowen 
BOWEN LAW 

5595 Kietzke, # 114, Reno, NV 89511 
(775) 323-8678
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Why not accept the inevitable and take 
advantage of this time to grow?

As electronic documents and 
signatures become the norm, law firms 
that adopt modular plans that allow for 
growth will retain and attract the next 
generation of legal talent and clients.  
Yes, outdated laws will need to be 
amended, managers will need to create 
new ways to judge productivity rather 
than peering into offices, employees will 
need to develop structure to separate 
their work and home lives and teams 
will need to creatively work to stay 
connected.  Approximately 120 years ago, 
we learned how to collaborate, create and 
be productive in an office.  Technology 
has already changed many of the ways 
in which we communicate; inevitably, it 
will change our work environment, the 
way hearings are held and documents are 
retained, and considerably more.

As law firms adapt to new challenges, 
associates should take advantage of this 
time to contribute to their teams while 
working remotely.  As the practice of 
law and clients’ needs shift, remain 
flexible. Practice areas that once kept 
you busy may slow down, if you have 
time, volunteer to assist practice groups 
that may be outside of your wheelhouse.  
Utilize any extra down-time to develop 
new skills or develop expertise in a 
new area of law. The pandemic has 
unearthed novel legal challenges ripe for 
the picking.  Demonstrate to your firm 
that you are a leader while becoming a 
go-to expert.

Join or create a team to research 
and address COVID-19 specific issues.  
Work to organize, track and update the 
firm’s forms and clauses accordingly.  If 
you discover a new issue that may affect a 
particular practice group, send an email 
and offer ideas for how the practice 
group, and you, can better assist clients.  
Most notably, whether you are a partner, 
associate, law clerk, assistant or runner, 

remember what is most important, your 
wellbeing and mental health and that of 
your family and those around you.  We 
are all feeling anxiety and pressure to 
conform to the “new normal,” despite 
an on-going international pandemic.  
Just when we begin to feel like we are 
managing to adjust, we listen to an 
unsettling news report, statistics change, 
an increased awareness kicks in and just 
like that our efforts to remain calm are 
further compounded.  It is important 
to step back, check in with and have 
compassion for yourself and those 
around you, and re-initialize.  No, your 
days may not all look the same, you may 
need to take an extra-long walk or take 
an afternoon off to take advantage of 
some virtual social time; however, you 
will thank yourself the next day and you 

MILLENNIAL MINUTE continued 

Kelci Binau is an Associate with McDonald 
Carano in the firm's 
Business Entities & 
Transactions and Real 
Estate & Land Use 
practice groups.

All deposits FDIC insured to the maximum limits. SBA ‘Preferred Lender’.

775.343.7079 • meadowsbank.bank

YOUR COMMUNITY
BANKING PARTNER

As a respected community bank, we’re  known for our creative and 
flexible financing options, as well as our unmatched personalized 
service. We can customize our banking products and services to 
help you manage your business, and have proven without a doubt 
to be a financially strong and secure local bank that focuses on 
assisting professionals and businesses with the services and funding 
needed to expand, grow and prosper.

will be more productive in the end.  Stay 
happy and stay healthy!
____________________________
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